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All images are shown as simple black outlines with a hand-drawn look. Occasional elements highlighted in bright purple.
	Transcript and audio
	Visuals

	At Morphology, we provide people-focused transformation support that 
	A magnifying glass appears, focusing on a person icon. A series of interconnected cogs appear. The cogs turn from white to purple and begin to move round.

	delivers successful and sustainable organisational change.
	A new scene shows a shiny trophy, a crystal ball containing a tick, and 2 circular arrows showing a cycle. The arrows turn from white to purple.

	We do this guided by our 3 pillars of change: Why, What and How.
	3 white Greek-style columns with black outlines appear from the bottom of the screen. Each column supports a purple icon with a question mark, a cog and a hand holding a spanner. 

	We always start with Why. It’s natural to want to jump into the What – coming up with ideas to change a process, structure or product can feel exciting and urgent!
	The pillars and the hand with the spanner disappear, and the question mark and cog grow to fill the screen. An arrow points to the question mark. The arrow disappears, and a thought bubble appears around the cog. A lightbulb appears next to the cog. A shiny star twinkles from the lightbulb.

	But skipping Why means failed plans and wasted resources.
	The lightbulb and thought bubble disappear, and a dotted line path appears leading to the cog, after swerving around the question mark. An arrow appears from the cog pointing to a document labelled “Plan” with a cross over it, and a stack of pound coins that swiftly disappear. 

	We invite you to reflect on the things that are driving your need for change, the destination you want to reach, and why it’s worth getting there.
	A new scene shows an arrow pointing from a question mark to a steering wheel. The wheel begins to turn, and a dotted line journey appears from the wheel to a location pin. A new arrow points from the question mark to the pin, which turns purple. 

	Finding your Why provides clarity for your journey 
	A magnifying glass appears, focusing on a question mark. A lightbulb appears next to the magnifying glass, with a dotted line journey appearing from the lightbulb and going off-screen.

	and helps you build an objective framework for any decisions you have to make along the way.
	The scene shifts to show the end of the dotted line journey, which leads to a piece of paper titled “Decisions”. On the paper, a magnifying glass focuses on a lightbulb next to 3 purple icons of a clock, a pound coin and a diamond to represent quality. Question marks are shown next to each purple icon.

	We simplify the things that businesses over-complicate.
	A new scene shows a tangle of black lines. The tangle is smoothed out to become a single black thread.

	Which is how we already know that your What (the specifics) will only ever involve changing 1 (or more) of your operating model, product or service set, people, culture or integration after a merger or acquisition.
	A thought bubble appears containing a cog. A tick appears next to the cog. An arrow points from the thought bubble and the scene shifts to show the arrow is pointing at a chart made of 5 ovals labelled: 
· Operating model modification
· Product/service diversification 
· People change
· Culture change
· Mergers or acquisitions. 
The people and culture change ovals overlap slightly, like a Venn diagram.

	If you think of these 5 areas as the levers you can move to make change, we also know that you will probably need to move one or both of the people and culture change levers when you move the others.
	The words from the diagram ovals move to the top of the screen. 5 white levers appear below them. The lever underneath “Operating model modification” turns purple and moves downwards. The levers underneath “People change” and “Culture change” both turn purple. The “Culture change” lever turns back to white, while the “People change” lever moves downwards.

	Finally, work out How. This is critical. 
	A new scene shows an arrow pointing to the hand holding a spanner. A semi-circular gauge (like a speedometer) appears next to the hand, and the inside arrow moves around to point to maximum.

	You must consider how changes will affect your people, and how you’ll prepare and support them for this.
	A new scene shows a thought bubble with a purple arrow pointing from 2 circular arrows showing a cycle to a group of 3 people. The thought bubble and circular arrows are replaced with a clipboard containing a checklist, and a pair of cupped hands appears underneath the people to support them.

	Implementing any change (whether systematic, structural or cultural) 
	A new scene shows 2 purple circular arrows next to an organisational hierarchy flowchart (like a family tree) and a series of interconnected cogs. A plant seedling grows from the bottom of the screen.

	is asking people to show up differently. 
	The cogs, seedling and flowchart are replaced with a group of 3 people who turn from purple to white. 

	You can choose how you support them, but you can’t choose not to.
	The arrows disappear and the people become smaller. A pair of cupped hands appears underneath the people to support them. The hands turn from white to purple then disappear to be replaced with a cross. The 3 people fall to the bottom of the screen.

	The right How is the way that you achieve your outcomes and benefits. 
	A new scene shows a set of 3 hands holding a hammer, a spanner and a screwdriver. An arrow points to the spanner hand, and the scene transforms to show the arrow pointing from the spanner to a graph showing increasing growth and 2 purple plus signs underneath it. 

	Bringing your people with you is the most important part of making change stick.
	A new scene shows a dotted journey line from the group of 3 people to a location pin. A purple arrow points from the journey line to a glue stick with 2 purple circular arrows on the label.

	When organisations start making change, they tend to focus on delivery. But delivery is only 1 of the 4 components that need to happen together to achieve results. These are:
	A new scene shows a magnifying glass focusing on a purple jigsaw piece labelled “Delivery”. The scene zooms out to show a full circle made of 4 jigsaw pieces, with the other 3 pieces labelled “Outcomes + benefits”, “Design” and “Change”. An equals sign appears next to the jigsaw circle leading to a shiny trophy.

	Outcomes and benefits. Your Why may already include some outcomes and benefits. And while your outcomes should be fixed, benefits will expand and change as you learn throughout the process. 
	A new scene shows a purple cog next to the title “Outcomes and benefits”. An arrow points from a purple question mark to a graph showing increasing growth and 2 white plus signs. The graph arrows turn purple, and 2 more plus signs appear with the others. All 4 plus signs turn purple. 

	Design. Spend time on design first, before starting delivery. 
	A new scene shows a purple cog next to the title “Design”, which stays on-screen throughout the next 5 scenes. A purple pencil sketches out a white 4-dot Lego brick. A stack of Lego bricks attaches to the bottom of the first brick, and the scene zooms out – showing the stacks of bricks turning into the word “delivery”. 

	Think about the route from your current reality to your destination, and what needs to change to get there. 
	The word “delivery” is replaced with a thought bubble showing a dotted journey line to a location pin. A purple arrow points to the location pin from the 2 circular arrows. 

	Consider the knock-on effects of changes on other teams or systems. 

	A purple cog drops down into a new scene, causing a black ripple effect. The ripples reach a group of 3 people on one side and a set of 3 cogs on the other.

	Involve the people affected by the change in the design process. 
	The ripples and cogs disappear, and a speech bubble appears from the group of 3 people. The speech bubble contains a Lego brick, a purple pencil and a lightbulb. 

	Test your ideas to look for easier or cheaper ways to reach the same destination. 
	A new scene shows a lightbulb inside a test tube filled with purple liquid. A location pin appears on the other side of the screen, and 3 journey options (a long arrow, a road and a dotted line journey) appear between the test tube and the pin. Different numbers of purple pound coins are shown on each journey – reducing from 3 to 1.

	Capturing everything in advance allows you to confidently implement your plans more quickly.
	A new scene shows a piece of paper containing 2 Lego bricks, a warning triangle, a lightbulb, a pound coin and a dotted line journey to reach a location pin. An arrow points from the paper to a purple clock.

	Delivery. This is where you implement the change. It drives your momentum. 

	A new scene shows a purple cog next to the title “Design”. 2 circular arrows and a series of interconnected cogs appear. The arrows and cogs turn from white to purple and the cogs begin to move round.

	It requires the right investment to be successful – in expertise, skills, capacity, leadership and resources.
	The Design title stays on-screen with a new scene showing an arrow pointing from a purple pound coin to a staff ID badge on a lanyard, a screwdriver laid on 2 books, and an in-tray with a big stack of paper. Text on the ID badge says: “Project Manager” “Multi-disciplinary team” and “Subject matter experts”. The paperwork in the in-tray reduces, and shiny star twinkles from the screwdriver.

	Change. Consider how people will use and access your outcomes from the start! 
	A new scene shows a purple cog next to the title “Change”. A thought bubble appears containing an arrow pointing from 2 people to a graph showing increasing growth. A black and white checkered start flag appears next to the thought bubble. An arrow points downwards from the thought bubble and the scene shifts down.

	Include this in your design and engage the relevant people early on, to help when you come to launch. 
	A purple pencil moves from a white 4-dot Lego brick to a piece of paper, where it writes “Dear” above a picture of the group of 3 people. The Lego brick fades, and a rocket ship with purple flames flies upwards across the scene. 

	Maintain clear, consistent messaging about why the change is happening.

	A new scene shows a speech bubble containing a purple question mark, cog and 2 circular arrows.

	This cycle will repeat during your journey, and the energy and focus you give each area will vary.
	A new scene shows the earlier 4-piece circular jigsaw with a cycle of rotating arrows appearing over the top. A magnifying glass, battery and purple arrow moving slowly upwards in a zigzag formation appear next to the jigsaw. 

	Developments in each of the areas will affect others, 
	A new scene shows a white Lego brick dropping down to cause a ripple effect. The ripples reach 2 purple cogs on each side. 

	so your thinking, planning and design will need to adapt and respond as you get new details or encounter the unknown.
	The ripples and cogs disappear, and the Lego brick is joined by a thought bubble and a piece of paper titled “Plan”. An arrow points from the objects to a purple compass. The hands within the compass start slowly spinning around.

	This holistic approach helps you to deepen your change thinking, understand the support needs, and bring your people with you to help the changes stick.
	A new scene shows a thought bubble containing 2 circular arrows. The arrows turn purple. A group of 3 people supported by a pair of cupped purple hands appears next to the thought bubble. An arrow points from the people to a glue stick with 2 purple circular arrows on the label.

	The way you implement change will depend on how you choose to balance your risk appetite and desire for pace.
	A new scene shows the hand holding a spanner in the top corner, above a set of balanced weighing scales. A purple warning triangle appears on the dish on one side. A purple clock appears on the other. The scales move, showing the clock is heavier.

	Making a considered choice about this (using our 3 axes as a framework) will 
	A new scene shows a thought bubble containing the weighing scales with the purple warning triangle and clock. An arrow points from the thought bubble to a set of 3 double-ended purple arrows. A second arrow points from the thought bubble and the scene shifts forward. 

	inform your implementation plan and define the levels of change support you need.
	The scene shows a piece of paper labelled “Implementation plan”. A timescale is shown on the paper between a purple clock and a location pin. Underneath the timescale are 2 circular arrows showing a cycle and a purple bar graph.

	These 3 axes contain a spectrum of approaches for your: Research - ranging from assuming everything to validating those assumptions first.
	A new scene shows the 3 double-ended purple arrows as axes. Text at the top notes the left-hand options will be faster and the right-hand options will take longer. The first axis is labelled “Research” with a magnifying glass icon. The left end says “Assume” with two question marks. The right end says “Validate” with a tick box. 

	For your launch timeframe: ranging from delivering an early Minimum Viable Product (or MVP) or a pilot to gain feedback from and refine over time, through to waiting to launch a perfect solution. 
	The second axis is labelled “Launch timeframe” with a rocket icon. The left end says “MVP” with a test tube and repeated cycle of arrows. The right end says “Perfection” with a purple diamond.

	And messaging: from instructing your people about the change, to encouraging joint ownership.
	The third axis is labelled “Messaging” with a speech bubble. The left end says “Instruct” with a megaphone. The right end says “Own” with a handshake.

	Consciously plotting your place on each axis will help you manage change – as long as you reflect the impact of this choice in your implementation plan. 
	The scene zooms out, and white push pins are added to different places on each axes. Text at the bottom notes: “We do not recommend choosing the extreme end of the top or bottom axes without a very robust reason for doing so”. An arrow points from the axes diagram and the scene shifts to show a piece of paper labelled “Implementation plan”. 

	Each choice has pros and cons and needs to be considered on a case-by-case basis to make sure you balance making progress with gathering sufficient confidence and buy-in from your people.
	A push pin appears on the Implementation Plan with an equals sign leading to a tick and a cross. A set of weighing scales appears on the paper, with a purple clock in the left-hand dish and a speech bubble containing a tick in the right-hand dish.

	Our 3 pillars of great change can stop your change programme joining the 70% that fail. 
	3 white Greek-style columns with black outlines appear from the left-hand side, supporting a purple question mark, cog and hand holding a spanner. An equals sign appears next to the pillars leading to a shiny trophy.

	By understanding Why, What and How before you start, maturing your design, delivery, change and benefits over time to realise your intended outcomes, and making a conscious choice about your balance of pace and risk for implementation, 
	The trophy and equals sign disappear, and check marks appear next to the question mark, cog and hand holding a spanner. The 4-piece circular jigsaw appears, then transforms into a graph showing increasing growth. 2 weighing scale dishes appear under the graph containing a purple warning triangle and clock. The scales move, showing the clock is heavier.

	your change will stick, be sustainable, and be so supported by your people that they advocate for it.
	A new scene shows a glue stick with 2 purple circular arrows on the label, a crystal ball containing a tick and a speech bubble appearing from a group of 3 people which contains 2 purple circular arrows and a tick.

	We are Morphology: Making change stick. Contact us, or buy our bestselling book, to find out more about how we can help you. 
	A new scene shows a photograph of Julie Nerney and Geoff Robbins’ book “Business Morphology – how to navigate through change” which has a bright yellow cover covered in red arrows. 
Morphology’s logo is shown above the text “To find out more about how we can help you, email hello@businessmorphology.com. Want us to speak at your event? Contact Julie at julie@businessmorphology.com”. At the bottom of the page are 5 white stars next to the text “Read our book already? Please leave a review”. 
Lines appear under the email addresses, and the 5 stars turn purple.
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