Case Study: Animated Privacy Policy initiative by Brighton Youth Centre and CommuniKate Design  

Overview
Brighton Youth Centre (BYC) initially approached Katie Merrien (founder of CommuniKate Design Limited - an accessible visual communications business based in Brighton), about creating an animated version of its Privacy Policy, as a more accessible way of sharing its key policy information with the young people it supports. The resulting collaborative project created an engaging and accessible animated summary of BYC’s Privacy Policy, designed in partnership with its young people, which has been well received and understood by all young people supported by the Centre, regardless of their literacy skills or learning styles.

Challenge
Privacy Policies tend to be dense, text-heavy documents, which can be challenging to access for people with low literacy levels, some forms of neurodivergence (such as dyslexia), a different first language, some types of disability, and/or a learning difficulty. Brighton Youth Centre recognised these potential barriers to inclusivity, especially for young people who might struggle to access and comprehend written documents, and the need to provide access to the important information contained within its Privacy Policy in a more understandable format. 

Solution
Brighton Youth Centre was introduced to Katie Merrien’s work (as CommuniKate Design Limited) in creating inclusive, accessible and visually engaging learning materials. Katie shared some examples of her previous projects with BYC, including animations and infographics created for other local charities that were designed to communicate similar subjects with local residents who experienced barriers to accessing written information.

The Process
Katie worked with Brighton Youth Centre to design a collaborative process for creating the animation (and supporting documents), including opportunities for feedback from the young people supported by BYC at each stage of the process. The key stages of the process included: 
1. Script Development
· Katie created an initial script based on Brighton Youth Centre’s Privacy Policy which included all relevant policy aspects, in simplified and gender-neutral terms. The script was kept to approximately 500 words to fit within a 4-minute animation.
· The initial script, and an audio recording created by Katie, was shared with BYC’s staff and young people to provide feedback before it was finalised.
2. Animation Design
· The animation’s visual style (2D cartoon people) was selected to maximise the opportunity for diverse and authentic representation of Brighton Youth Centre’s young people and youth workers, through the creation of custom characters.
· The animation covered key aspects of the privacy policy, including types of data collected, purposes for collection, young people’s rights, confidentiality, and contact details for further queries.
3. Youth Involvement
· Focus groups were held to gather feedback on the animation. This feedback was used to revise the script and animation to include clearer definitions of IP addresses, update character diversity to better reflect local residence, highlight the Centre’s contact details using physical movement, and adjust some of the scenes to better represent Brighton Youth Centre’s activities.
· The voiceover was recorded by 2 young people, with support from BYC’s youth workers, to add authenticity and relatability for young people watching the video.
· A musical soundtrack was also added to the video, to support a request from young people attending the focus groups. The piece of music chosen track was written and recorded by a young person, with support from a BYC youth worker.
4. Additional support
· Katie created a written transcript with descriptions of the visuals from the animation, as a further option for accessing the video’s contents and simplified Policy summary for young people who prefer to access information in writing.

Outcomes and impact
The animated Privacy Policy was met with overwhelmingly positive feedback. Young people who attended the focus groups praised the animation for its clarity and relatability. One participant shared that the use of images resonated deeply with them, as they had relied on visual communication during the early years of their life. The animation also sparked meaningful conversations about data privacy among the youth, demonstrating its educational impact. 

The feedback led to further refinements, ensuring the animation was as inclusive and accessible as possible. One poignant example was a young individual who only learned to read much later in his teenage years. He highlighted how inaccessible written documents were during his early youth, emphasizing how having such materials available in alternative formats, like video, would have made a significant difference in his life.

Brighton Youth Centre’s staff and young participants expressed pride in the final product, which successfully made a complex policy engaging and easy to understand. A spokesperson from BYC said: "Working with Katie was a great experience. From setting up our brief to final delivery and aftercare too, Katie made the process clear, kept the project moving, and was flexible where we needed to be to ensure young people's participation and consultation throughout, aligning with our organisational values. Katie troubleshooted well where we'd had barriers to overcome and made a boring bit of policy accessible to the young people we were working with. I would recommend Katie to anyone wanting to create clarity with creativity."


BYC has since shared the animation with the National Youth Agency (NYA) as an example of its work, along with a recording of an additional focus group screening of the video, at which one young person said: “It felt engaging, and the visual element of it really helped”.

Conclusion
The collaboration between CommuniKate Design Limited and Brighton Youth Centre exemplifies the power of creative, accessibility-focused design. This project not only set a benchmark for accessible communication with young people, but also demonstrated how involving service users in the process can lead to meaningful and impactful outcomes.  The animated policy not only informed young people but also empowered them to ask questions and understand their rights, and this initiative highlighted the potential for inclusive design to break down barriers to information for people of all ages and literacy levels. 

The animated Privacy Policy can be viewed here on Brighton Youth Centre’s website. 
Further information
If you have any questions about this case study, or require further information, please contact Katie Merrien (she/her), founder of CommuniKate Design Limited 
hello@communikate.design or 07822012872.
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